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Deepen sustainable energy and build
a common and sustainable future

Kaohsiung Medical University Chung-Ho Memorial Hospital (KMUH) will mark its 68th
anniversary in 2025 since its establishment. Its current scale and achievements have been
made possible through the leadership of the board of directors, the dedication of successive
presidents, deans, and all colleagues, as well as the support of leaders from all sectors. As a
university hospital and a medical center, KMUH not only fulfills the dual missions of medical
education and healthcare services but also leads medical innovations and technical
advancements. Thanks to the hard work and commitment of all colleagues, KMUH has been
able to exert its expected influence and make meaningful contributions.

Amidst the shadow cast by the global economic recession, the healthcare sector is also
under pressure due to rising medical costs. Despite these difficulties, the healthcare sector
continues to make process in innovative development. To navigate these challenges, we must
adopt a steadfast and sustainable operational model, focusing on technical innovation and
smart healthcare solutions, addressing the needs of an aging society, expanding into the
international market, enhancing specialty healthcare services, and fostering close
collaboration with the university to make it a research and development-driven institution. It
is the hospital's core mission for future development to increase innovative research and
strengthen industry-academia partnerships, as well as deepen specialty education and
cultivate talent. In doing so, we will fulfill our social responsibility and amplify our influence.
KMUH has spent years developing cutting-edge specialty healthcare services, achieving
significant milestones and outcomes. Looking ahead, we remain committed to advancing our
efforts in specialized areas, such as transplantation medicine, regenerative medicine, and
precision medicine (e.g., cell therapy), as well as interventional treatments, including
minimally invasive and non-invasive procedures. By making constant technical
advancements and promoting them both locally and internationally, these services will
become the hospital's defining strengths. In response to emerging trends in technology and
medicine, we will progressively integrate smart healthcare and digital transformation
practices into clinical settings to enhance healthcare quality and deliver value-based care for
optimal patient experience. Additionally, we will advance precision medicine, with a focus on
cell therapy and next-generation sequencing (NGS). In the meantime, we will integrate
resources from various medical units to plan the establishment of the Department of
Oncology and the Department of Critical Care Medicine, aiming to create a patient-centered
and compassionate holistic healthcare system. Alongside implementing hospital affairs and
policies, we will also fulfill our responsibilities in environmental, social, and governance (ESG)
areas. This will help create a supportive workplace that fosters greater unity among staff,
drives the growth of the hospital, and promotes social welfare.
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Kaohsiung Medical University Chung-Ho Memorial Hospital
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Kaohsiung Medical University

Established in 1954 as Kaohsiung Medical College
Renamed Kaohsiung Medical University in 1999
Comprises 7 colleges: College of Medicine,
College of Dental Medicine, College of Pharmacy,
College of Nursing, College of Health Sciences,
College of Life Science, and College of
Humanities and Social Science
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Kaohsiung Medical University Chung-Ho
Memorial Hospital

Officially in operation: 1957
Rating level: Medical center
Number of beds in wards: 1,720
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Overview of KMUH Healthcare System
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Established in 1954 as Kaohsiung Medical College, Kaohsiung Medical University is the

first tertiary educational institution funded and built by Taiwanese, as well as the first

private medical college in Taiwan. Renamed Kaohsiung Medical University in 1999, it

became the first private medical university in the country. With 68 years of dedication,

the KMUH healthcare system now comprises four affiliated medical institutions:
o Kaohsiung Medical University Chung-Ho Memorial Hospital, Kaohsiung Medical
University Gangshan Hospital, Kaohsiung Municipal Siaogang Hospital, and Kaohsiung
Municipal Cijin Hospital. The KMUH healthcare system is the largest and most
comprehensive healthcare service and medical education network in southern Taiwan.
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Kaohsiung Municipal Siaogang Hospital

Officially in operation: 1998
Rating level: Regional education
Number of beds in wards: 565
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Kaohsiung Municipal Cijin Hospital

Officially in operation: 2014
Rating level: Regional hospital
Number of beds in wards: 48
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Officially in operation: 2024
Number of beds in wards: 521
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Kaohsiung Medical University Chung-Ho Memorial Hospital 2025

Teaching : Learner-centered multidisciplinary teaching
Service : Patient-centered, holistic health care
Research : Clinical-centered translational medical research

Vision > Pursuipg excgllen(?e to become an outstanding affiliated hospital
of medical university

About KMU

SEAEITEE 8 Coinpassion, Innovation, Excellence, Honor

= o m EEE Y BB A )\ BEnIESE g e Goal > Provide holistic patient care, cultivate talents, and develop
n B LB AShOMSE A (GREERE outstanding technology in order to become the most reliable
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Our hospital was accredited by the Joint Commission International(JCI) in
walme s e o o 2016, 2019 and 2022.
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The first medical center with JCI accreditation in Southern Taiwan.
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Total No. of Beds clinical departments multidisciplinar No. of Employees 2024 Number of primary medical clinics
outpatient visits
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2024 Number of
emergency Vvisits

81,900
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2024 Number of
inpatient admissions

81,000
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Kaohsiung Medical University Chung-Ho Memorial Hospital
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Specialty Healthcare Services
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Integrated Home Parenteral Nutrition Care Team
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KMUH has 26 years of experience in promoting home parenteral nutrition care. It has
made significant strides in helping patients administer nutrition via intravenous infusion
at home and change catheters and nutritional infusions on their own to meet their daily
nutritional needs. As the first hospital to receive the Symbol of National Quality (SNQ)
certification in this area, KMUH has established the Asia Pacific Home Parenteral
Nutrition Training Center to standardize training for healthcare personnel. Its dedication
in this field earned the hospital the SNQ Gold Award in 2023.
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. Integrated Care for Neuromuscular Disorders
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In 2011, KMUH established Taiwan's first cross-disciplinary care team, along with
an integrated outpatient clinic, for neuromuscular disorders to provide
comprehensive diagnosis and care for domestic patients with such disorders. The
integrated outpatient clinic combines muscle pathology with specialized
molecular diagnostics to achieve more precise diagnoses. The cross-disciplinary
care team is responsible for long-term follow-up and care to slow the disease
progression, prevent complications, and improve patients' quality of life. Since its
establishment, the care team has received three SNQ certifications, the SNQ
Bronze Award, and the Social Inclusion Leadership Award at the 2024 Taiwan
Health Sustainability Awards. In addition, the team has been actively promoting
medication treatments for spinal muscular atrophy. It successfully completed
Taiwan's first and third cases of gene therapy medication in 2023 and 2024,
respectively. The hospital currently has the highest number of spinal muscular
atrophy patients receiving medication and undergoing follow-up assessments.




Kaohsiung Medical University Chung-Ho Memorial Hospital

il as A STl

Center for Excellence in Robotic Surgery
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To further enhance its international competitiveness in healthcare quality, KMUH applied
for certification as a Center of Excellence in Robotic Surgery (COERS) from the U.S.
Surgical Review Corporation (SRC) for the first time in 2021. It resubmitted its application
in March 2024. During the evaluation process, the review committee highly recognized
the outstanding performance of KMUH's robotic surgery medical team. In October, the
hospital successfully passed the certification, and five of its surgeons were honored as
Surgeons of Excellence in Robotic Surgery. In January 2024, KMUH established the
Robotic Surgery Center to integrate resources, innovate robotic surgery services, and lead
education, research, and development in this field. In addition to COERS, KMUH is also an
internationally certified observation center for colorectal cancer surgery. As the first and
only medical center in Taiwan to hold two international certifications, KMUH will continue
to strive for excellence in healthcare quality.
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KMUH has established Taiwan's first Pigmentary Disorder Treatment Center,
focusing on innovative research, development, and clinical solutions for treating
pigmentary disorders. The center has gained extensive experience by treating
thousands of patients with such disorders. The center has established a clinical
service window and a treatment outcomes database for pigmentary disorders. It
continues to organize patient support group activities, expand treatment
equipment, establish standard treatment procedures, and integrate clinical and
research resources to enhance research capacity in this field. The center has
published several papers on these disorders in prestigious international medical
journals and has received SNQ certifications, along with the Gold Award for
Outstanding Heathcare at the National Healthcare Quality Awards.
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CAR-T Cell Therapy
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KMUH is the only medical center in southern Taiwan authorized to perform CAR-T cell
therapy. The treatment team is currently advancing the clinical applications and trials of
CAR-T cell therapy, aiming to provide cutting-edge healthcare to patients. To advance
innovative research and clinical applications of cell therapy, KMUH has partnered with
Raypal Biomedical Co., Ltd., making significant investments in the construction of a cell
therapy laboratory designed to meet industry standards and serve as a platform for both
fundamental and clinical research. It has collaborated with the academic research
community and both local and international biotechnology companies in the research
and development of new cell therapy solutions, fundamental and preclinical research,
and cell therapy-based clinical trials at various stages, so as to facilitate the
development of domestic biotechnology industry. It has also been proceeding with cell
therapy projects approved under the Regulations Governing the Application of Specific
Medical Techniques and Medical Devices, striving to provide new treatment options for
patients with cancer and other diseases.
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In recent years, KMUH has reaffirmed its commitment to the vision of “Future KMUH,
Leading the Way Forward" by establishing the Project Management Office for Intelligent
Healthcare. The hospital has been actively promoting Al-driven smart healthcare
initiatives, integrating the patient journey across five key areas: “smart outpatient care,”

n u

“smart inpatient care,” “smart emergency care," “smart surgical care," and “smart
operations management.” Al technology has also been applied to platforms such as
telemedicine for remote areas, generative nursing records, medical and nursing handover

records, and operations management. With the support of Al, KMUH enhances the ability

of healthcare professionals to accurately identify high-risk patients, thereby improving

the quality of care and ensuring patient safety. In 2023, KMUH became the first medical
institution in southern Taiwan to achieve Stage 6 certification on the Electronic Medical
Record Adoption Model (EMRAM) from the Healthcare Information and Management
Systems Society (HIMSS). In 2024, KMUH continued to excel in the Smart Healthcare
Category at the 25th National Healthcare Quality Awards. It was the only medical
institution in southern Taiwan to once again receive the Smart Hospital certification and
garnered a total of 11 certifications and awards in the Smart Healthcare Category, along
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Shaping a Culture of Comprehensive Quality
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Shaping a Culture of Comprehensive Quality
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KMUH has established a two-way feedback and communication mechanism to ensure
healthcare quality and patient safety. From the top-down perspective, KMUH has
formulated an annual work plan for healthcare quality and patient safety, which serves as
the guiding framework for the action plans developed by all units and cross-departmental
teams. From the bottom-up perspective, all units and cross-departmental teams report
the outcomes of their implemented action plans and the collected healthcare quality
indicators at monthly meetings. This information is subsequently submitted to the
administrative meeting and the board of directors of the university to ensure the
effectiveness of the two-way feedback and communication mechanism within the
management framework.

KMUH organizes large-scale
events annually in line with
the theme set by the Joint
Commission of Taiwan for
Patient Safety Week to
engage both the public and
patients. The aim is to raise
awareness about patient
safety and proper concepts
of seeking medical care, as
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well as to encourage patients to actively respond to healthcare personnel's questions
and report specific conditions concerning themselves or their family members. Through
the practices of "asking clearly, explaining thoroughly, asking proactively, and taking
notes diligently,” KMUH aims to minimize communication gaps among healthcare
personnel, patients, families, and the public, thereby bridging the distance between the
hospital and the community and fostering a positive doctor-patient relationship.
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Certifications for Disease Care Quality
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KMUH has established disease care teams from the perspective of a medical institution
and actively participates in certifications to promote team unity and foster cross-
sectoral integration. The goal is to encourage teams to adopt a human-centered
mindset, collaborate effectively, and enhance team morale, ultimately embodying the
core values and strengths of KMUH as a whole. Between 2021 and 2024, KMUH earned a
total of 14 disease care quality certifications, making it the hospital in southern Taiwan
with the highest number of certifications. These certifications include those for traumatic

brain injury care quality, heart failure care quality, pain care quality, coronary artery care
quality, asthma care quality, chronic obstruction pulmonary disease care quality,
dementia care quality, head and neck cancer care quality, diabetes care quality, joint
replacement care quality, stroke care quality, breast cancer care quality, renal disease
care quality, and care quality for developmental dysplasia of the hip in children.
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Cultivating Talents and Innovation
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Academic Research

FERSFRLERBI] ELMLTETE  HHEXRERRSEHLE- FA&%L o
BRERBEH 2HEE - RKAREFREBZHERFALZE  BEURRERNMEHRT - WEEHEA
[CfEERASRIRRBREEREE S RARNSIRRR - BB 'TF"i,%EE "BEAE ~ EhEERT -
BE50) - BOBBRASHERKA KEREREREEAR - AOEMRHER AR - 27
EEEmB ARG -

Aiming to become a benchmark center of excellence in clinical research, KMUH has
established the Department of Medical Research. The department focuses on patient-
centered translational medicine, strengthening the connection between genetic bases
and pathogenic mechanisms to enhance the hospital's overall research, development,
and innovation capabilities. By integrating hardware and software across the research
process, the department offers all colleagues access to research venues, equipment,
consultation and guidance services, and core technology platforms. It has established
centrally managed and preserved hospital-wide human biobanks, along with research-
related databases and statistical analysis collaboration services. Additionally, the
department provides subsidies for research projects and scholarships for research
publications.
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Academic Research
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KMUH has introduced a range of research support
measures to enhance the quality of medical
research and deliver tangible outcomes. For
example, it has designated hospital-level
research-focused attending physicians and
strengthened their role in guiding clinical
departments in research activities. Other
initiatives include assigning medical research
personnel to assist clinical physicians and
healthcare staff in conducting research; providing
guidance-oriented research projects to physicians
and non-medical personnel who are new to
research; establishing research communities to
promote academic exchange among KMU faculty,
KMUH clinical physicians, and healthcare staff;
integrating fundamental and clinical research;
enhancing the human biobank system across
KMUH; and establishing a data-sharing
mechanism between the university and hospital
clinical research databases. KMUH ranks first in
the Kaohsiung—Pingtung area in the number of
papers published in SCIE and SSCI academic
journals and first in southern Taiwan in the total
number of academic papers published.

KMUH
2023
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Teaching Dashboard i-KASA
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KMUH has integrated knowledge, attitude, skills, awareness, and six core competencies
to establish an intelligent teaching dashboard known as i-KASA. The system visualizes
teaching and learning, covering the entire process from clinical internship to physician
residency. The development and optimization of the dashboard earned the hospital
awards in the Smart Solution Group: Teaching in the Smart Healthcare Category at the
21st and 25th National Healthcare Quality Awards organized by the Joint Commission of
Taiwan.
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Promoting Teacher Training and Teaching Effectiveness
for EPAs across Healthcare Professional Categories
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KMUH has been promoting the implementation of Entrustable Professional Activities
(EPAs) across healthcare professional categories since 2020, gradually establishing the
professional framework and consensus for EPAs through seed teacher training and
cross-institutional teaching training. To enhance the overall teaching skills of clinical
teachers, KMUH has been actively organizing workshops on Competency-Based Medical
Education (CBME) and encouraging clinical teachers to participate in external CBME
training programs to promote cross-institutional knowledge sharing and experience
exchange. Thus far, the hospital has successfully applied EPAs to the training and
assessment of PGY-2 personnel across 11 healthcare professional categories and has
established Clinical Competency Committees (CCCs) to conduct summative evaluations
in 9 healthcare professional categories.

KMUH
2023
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In the era of digital health, innovative medical education technologies have become the
cornerstone for cultivating a new generation of medical talent. Our virtual reality clinical
teaching system incorporates immersive technology to provide students with a safe and
highly controlled learning environment. Through interactive panoramas and a first-
person perspective, students can repeatedly practice in high-fidelity clinical settings,
effectively developing their professionalism and clinical thinking skills. Further enriching
the teaching content is advanced 3D printing technology, which provides high-resolution
models of human bone structures and organs for such diverse purposes as pre-surgical
preparation, clinical skills training, and patient health education. By combining VR, 3D
printing, and multimedia technologies, we empower students to create personalized
learning processes, overcome the limitations of traditional educational resources, drive
digitalization and innovation in medical education, and establish an exemplary learning
model for healthcare education.
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Dedicated to establishing itself as a center of excellence in clinical simulation teaching,
KMUH has introduced comprehensive high-fidelity medical training equipment, including
the latest generation of electronic patient simulators (the SimMan adult simulation
system, SimMom maternal simulation system, and SimNewB neonatal simulation
system), a laparoscopic surgery simulation system, an ultrasound simulation system,
and the GI-BRONCH Mentor for gastrointestinal and bronchial endoscopy training. To
achieve healthcare quality centered on patient safety, KMUH has designed and
established comprehensive clinical simulation teaching facilities, including simulated
operating rooms, delivery rooms, and wards. By integrating these specialized training
environments with systematic teacher training programs and an advanced intelligent
interactive simulation system, we not only enhance the professional competencies of
healthcare personnel but also cultivate their skills in cross-disciplinary collaboration and
communication.
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Holistic Care Medical Education
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Upholding the philosophy of holistic care, KMUH has been actively promoting innovative
medical education and cultivating outstanding medical talent through diverse and
systematic teaching initiatives. In addition to regularly organizing holistic healthcare
lectures and care training sessions for cross-disciplinary teams, the hospital has also
introduced the Clinical Learning through Extended Immersion in Medical Simulation
(CLEIMS) program from Griffith University in Australia. Centered on holistic care, this
innovative teaching model integrates the physical, mental, spiritual, and social aspects of
care; emphasizes cross-disciplinary team collaboration; and combines expertise from
fields such as pharmacy, nursing, nutrition, psychology, social work, and physical and
occupational therapy. In clinical simulation settings, experienced clinical teachers guide
students in conducting in-depth interactions with simulation patients. This not only
facilitates the effective transmission of professional knowledge and practical experience
but also encourages meaningful exchange among healthcare personnel with different
areas of expertise.
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. Excellent teaching traditions and achievements
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Building on its time-honored teaching traditions, KMUH continues to inspire teaching
enthusiasm among teachers and make significant investment in the development of
innovative teaching methods and the design of intelligent teaching systems. The goal is
to enhance teaching quality and learning effectiveness, while advancing healthcare
quality and patient safety. With the aid of intelligent information technology and rigorous
clinical training, the hospital continues to cultivate outstanding healthcare professionals.
Over the past three years, our personnel across various healthcare professional
categories have actively participated in competitions held by the National Healthcare
Quality Awards, earning a total of 22 honors—including gold, silver, and bronze
awards—in categories such as simulation, evidence-based medicine, and smart
healthcare. These achievements stand as a testament to the hospital's excellence and
effectiveness in clinical education.
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Fulfilling Social Responsibilities
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Taiwan'’s First 5G-enabled Telemedicine Services
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With advancements in 5G communication technology, KMUH pioneered 5G-enabled
telemedicine services in Taiwan in 2020, initially extending service coverage to seven
townships in Taitung County, including Changbin, Chenggong, Dawu, and Daren on the far
side of the Central Mountain Range, as well as Lyudao and Lanyu on the offshore islands.
These services provide medical consultations in otolaryngology, dermatology, and
ophthalmology. After integrating the virtual national health insurance card into
telemedicine, service coverage was further expanded to Maolin and Namaxia Districts in
Kaohsiung City, as well as Manjhou and Taiwu Townships in Pingtung County. As of
December 2024, the hospital has provided medical consultations to over 9,715
individuals via telemedicine services, with a satisfaction rate exceeding 90%, as reported
by each local public health center. In 2024, the hospital further expanded its services to
Taoyuan City in northern Taiwan, staying true to its philosophy of “being wherever
medical services are needed!"
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.Ili Emergency Care of the Future: Healthcare beyond Time and Space
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Building on its experience in establishing telemedicine specialist clinic systems, KMUH
has been implementing the Ministry of Health and Welfare's Remote Area Telemedicine
Development Project since 2021. In collaboration with intermediate emergency
responsibility hospitals and emergency medical stations in remote areas, it utilizes the
Ministry's telemedicine consultation system to develop standardized emergency
consultation procedures for remote care. As of May 2024, the hospital had completed 60
emergency cases through telemedicine consultations. Among these, 39 cases (65%)

were general emergencies, 1 case (1.7%) involved a stroke, 17 cases (28.3%) were
traumatic injuries, and 3 cases (5%) involved myocardial infarction. KMUH will continue
collaborating with responsibility hospitals to promote emergency teleconsultation to
address the shortage of emergency healthcare resources in remote areas.
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Guarding the Health of Remote Areas in Southern Taiwan
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To enhance emergency capacity in southern Taiwan, KMUH established an emergency
station at the Dawu Public Health Center in January 2020, fulfilling its social
responsibility as a medical center by improving healthcare services in remote areas. This
emergency station provides 24/7 healthcare services to residents of Dawu Township and
surrounding areas, ensuring access to healthcare by enhancing local healthcare capacity
and strengthening emergency services. As of December 2024, the emergency station had
provided healthcare services to 4,176 individuals, reducing travel time to medical care by
approximately 60 minutes while ensuring access to both emergency and general
healthcare services delivered by our medical teams.
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To meet the healthcare needs of
residents in Dawu Township, Taitung
County, KMUH offers outpatient services
across 10 specialist fields, including
pediatrics, cardiology, nephrology,
psychiatry, hepatobiliary and pancreatic
medicine, gastroenterology, orthopedics,
ophthalmology, breast surgery, and
rehabilitation. Since February 2019, an
average of 14 to 16 physicians have
provided outpatient services each month.
As of December 2024, our medical teams
had completed 1,746 consultations and
served 16,122 individuals, embodying the
hospital's commitment to promoting
health equity.
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Where Love Begins: Dawu Township, Taitung County
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International Exchanges and Collaborations

International Medical Collaboration: Starting in Vietham
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Medical Collaboration and Industrial
Development Project, facilitating

communication among industries, government agencies, and academic institutions
between the two countries. Through this platform, the hospital has been providing
medical resources to local patients, Taiwanese businesspeople, and expatriates in these
areas of Vietnam, while also offering training to local healthcare personnel. That same

year, the hospital formed a partnership with the University Medical Center (UMC) of the

University of Medicine and Pharmacy at Ho Chi Minh City, a leading institution known for
its academic and medical technology excellence. In 2023, KMUH formed a partnership
with Buon Ma Thuot Medical University Hospital (BUH) in the capital of Dak Lak Province
in the Central Highlands, integrating international resources to assist in the
establishment of a clinical skills training center. In 2024, the hospital signed an
agreement with Buon Ma Thuot Medical University (BMTU) and continues to promote the
development of the KMU Clinical Skills Training and Taiwan Medical and Healthcare
Demonstration Center.
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International Medical Collaboration: Extending
to Somaliland in East Africa
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Since 2021, KMUH and the Taiwan International Cooperation and Development Fund
have been collaborating with the Ministry of Health of Somaliland to improve maternal
and child health and healthcare information systems in the country. The partnership has
achieved outstanding results. In programs aimed at enhancing maternal and child well-
being, the team introduced innovative initiatives such as distributing maternal health
booklets to pregnant women and delivering health education via television broadcasts.
These efforts have led to a 17.24% reduction in maternal mortality and a 65.57%
reduction in neonatal mortality. As part of efforts to improve the effectiveness of
healthcare information, customized healthcare information and data exchange systems
have been implemented in four hospitals in Somaliland, enabling the digitalization of
medical records and the submission of patient data to the Ministry of Health
Development within 24 hours. Each year, KMUH dispatches information experts to
provide technical support and training and hosts three senior officials from the Ministry
of Health Development of Somaliland for hands-on learning in healthcare management
at the hospital. During the pandemic, the team continued to implement the programs
despite numerous challenges, significantly enhancing the effectiveness of healthcare
service management in the country and setting a model for international healthcare
collaboration.
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